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In fiscal year 2019, the Michigan Department of State (“Department”) expended 
$2,218,353.65 in HAVA, Title II funds.  These funds were expended to make 
payments related to new voting system purchases, comply with Title III 
requirements, train election officials and perform other HAVA-related activities.  
Following is a list of expenditures by category and descriptions of the activities 
funded to meet HAVA requirements and conform to Michigan’s State Plan: 
 

 
 New Voting System Purchases $11,845.88 

 
In March 2017, the State entered into new 10-year contracts with three vendors:  
Dominion Voting Systems, Inc.; Election Systems and Software, Inc. (ES&S); 
and Hart InterCivic, Inc. to purchase new digital optical scan voting systems.  The 
voting system components purchased utilizing HAVA funds included precinct 
tabulators, Voter Assist Terminals (VATs – for use by voters with disabilities) and 
associated Election Management System (EMS) software. While statewide 
rollout of the new systems was completed in 2018, a small number of purchases 
continued into 2019 for local jurisdictions with additional equipment needs.  
 
 
Complying with Title III Requirements $56,680.93 

 
In accordance with Michigan’s State Plan, the Department took the following 
actions to comply with Title III requirements: 
 

 State Plan Objective:   
Development of capabilities that permit the Qualified Voter File 
(QVF) system to store the last four digits of a voter’s social security 
number. 

 
Description of the Activity Relating to the State Plan Objective: 
The QVF system maintains the last four digits of the social security 
number for mail-in registrants who do not provide a Driver’s License 
(DL) or Personal Identification (PID) Card number.  With this 
program in place, mail-in registrants are verified by matching the 
last four digits of their social security number against the Social 
Security Administration (SSA) database.  Expenditures are due to 
the ongoing maintenance of this function. 
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 State Plan Objective:   
Development of new capabilities to improve the computerized 
statewide voter registration system. 

 
Description of the Activity Relating to the State Plan Objective: 
The Department continued to support ongoing updates to the 
QVF’s Inactive Voter File, which was created to comply with state 
law; this system also automated the process for sending and 
recording notices to registered voters who have moved out of the 
State of Michigan, as well as responses received from affected 
voters, ensuring the proper voter registration status is recorded in 
QVF.   
 
 

Train Election Officials $32,102.60 
   
In accordance with Michigan’s State Plan, the Department took the following 
actions to train election officials: 
 
 

 State Plan Objective:   
Research and implement new and innovative training delivery 
methods such as interactive web-based training and video 
teleconferencing.   

 
Description of the Activity Relating to the State Plan Objective: 
The Department continued development and enhancement to the 
Michigan Elections eLearning Center, the online training portal 
serving the needs of Michigan’s 1,600 county and local clerks and 
their staff members involved in local election administration.  The 
system has been continually enhanced to add more user-friendly 
functions, valuable resource materials and additional data-
gathering functionality that also allows for continual tracking of 
clerks’ status with respect to maintaining required accreditation and 
course completion. The Department also maintains other training-
related software that allows for additional online technical 
assistance for statewide election officials, including systems that 
allow for interactive online assistance and training on both an 
individual (one-on-one) and group level. 
 
 

 
Other Activities $2,117,724.24 
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In accordance with Michigan’s State Plan, the Department took the following 
actions: 
 

State Plan Objective:   
Development of applications to improve the administration of federal 
elections. 
 
Description of the Activity Relating to the State Plan Objective: 
The Department continued to update and enhance the QVF system to 
function more effectively and to better assist the statewide election 
community.  This year’s enhancements included completion of the 
migration of the QVF to a new platform and programming language; 
additional functionality to streamline and improve local election official 
interaction with the QVF; implementation of new constitutional and legal 
changes to allow for election day voter registration and other changes to 
voter registration deadlines and requirements; implementation of no 
reason absentee voting (AV) and related changes to AV ballot issuance 
and tracking functions; improvements to the State’s Electronic Pollbook 
(EPB) program and the QVF’s automated synchronization program with 
the Department’s driver’s license file, used to continually update individual 
voter records; continued laptop computer purchases for local jurisdictions;  
and overall preparation for the upcoming 2020 election cycle.   
 
 

Indirect Expenses $315,089.31 
 
 
Total Federal - Title II Expenditures $2,533,442.96 

    






